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Updates from October 15th

Meeting
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High School & 

Middle School 

Room Utilization



Analysis of High School & Middle 
School Room Utilization

1. 49 classrooms were studied

2. On average, the 49 classrooms that are used for 
classes are used 5.8 out of 9 periods/day 

3. 7 classrooms are empty including the faculty 
room and the board room

4. 6 full size classrooms are being used for special 
education resource rooms

5. There are currently 3 sections of 5th grade, 3 
sections of 4th grade, and 3 sections of 3rd grade
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Recent Staffing Cuts

• 2011-1 Special Education, 1 Art, 1 Library 
Media Specialist, 1 Math, 1 Psychologist, 1 
Administrator

• 2012-5 Elementary, 1 Psychologist, 1 
Technology, 9 Teacher Aides, 1 Elementary 
Principal/Create 1 Principal-CSE Chair
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Update On Building Conditions 
Survey
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Feasible vs. Desirable Options

• Feasible Options:  Grade/building 
arrangements that can be implemented based 
on available space and facility conditions.

• Desirable Options:  Grade/building 
arrangements that are feasible and are 
desirable based on available space, facility 
conditions, educational soundness and fiscal 
responsibility.
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Utility Costs

8
Castallo & Silky-Education Consultants



Possible Staffing Savings
(1 Elementary School)

1 Principal

1 Secretary

1 Registered Nurse

1 Computer Lab LTA

1 Music Teacher

.5 PE Teacher

1.5 Custodial Staff

1 Cafeteria Worker
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Possible Staff Savings with 1 
Elementary School
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Total Projected Possible Savings 
with 1 Elementary School

• Staff Savings $391,820

• Utilities @ 40% Savings 35,060

• TOTAL SAVINGS $426,880
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Cost of Building New K-5 Elementary 
School on the MS/HS Campus
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Option 1: Remain As Is-K-2, 3-5, 6-8 
9-12
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Option 2: Close Otego Elementary; Make 
Unadilla K-4; Move 5th Grade to the Middle 

School

Castallo & Silky-Education Consultants



Option 3: Close Both Elementary Schools 
and Build a New K-5 Elementary School on 

the MS/HS Campus
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Questions????
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