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Table xxx

High School & Middle School Room Utilization-2015-16

Use

# of Periods/Day
Occupied

Tech Shop

Tech

Lunch Detention

Middle School Art

High School Art

Empty-Faculty Room

Family & Consumer Science

Science

Social Studies/Reading

Special Ed Resource

English

Math
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Empty-Board Room

Computer Lab

Math

Science

Science

Spanish

Computer Storage

English
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Empty

Empty

Social Studies

Math

Special Ed Resource

Social Studies

Special Ed-6:1:1

English

Special Ed Resource

Spanish

Health

Math

Empty

English

Social Studies

Social Studies

English

Biology

Biology

Chemistry

Physics

Earth Science

Computer Lab

Business

Empty

Business

Special Ed Resource

Special Ed Resource

Testing Center

Special Ed Resource

English

English

Social Studies
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Analysis of High School & Middle
School Room Utilization

1. 49 classrooms were studied

2. On average, the 49 classrooms that are used for
classes are used 5.8 out of 9 periods/day

3. 7 classrooms are empty including the faculty
room and the board room

4. 6 full size classrooms are being used for special
education resource rooms

5. There are currently 3 sections of 5t grade, 3
sections of 4t grade, and 3 sections of 3™ grade
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Recent Staffing Cuts

e 2011-1 Special Education, 1 Art, 1 Library
Media Specialist, 1 Math, 1 Psychologist, 1
Administrator

 2012-5 Elementary, 1 Psychologist, 1
Technology, 9 Teacher Aides, 1 Elementary
Principal/Create 1 Principal-CSE Chair
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Update On Building Conditions
Survey

Castallo & Silky-Education Consultants



Feasible vs. Desirable Options

* Feasible Options: Grade/building
arrangements that can be implemented based
on available space and facility conditions.

* Desirable Options: Grade/building
arrangements that are feasible and are
desirable based on available space, facility
conditions, educational soundness and fiscal
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Table xxx
2014-15 Utility Costs

Otego Unadilla Middle/High
pimenar
Electric-NYSEG
Heating Fuel-Reinhardt | 59001 | | 163,997 |
Propane-Mirabito | | 55735 | 5891
| Water-Villages | 933 | 1409 | |




Possible Staffing Savings

(1 Elementary School)
1 Principal
1 Secretary
1 Registered Nurse
1 Computer Lab LTA
1 Music Teacher
.5 PE Teacher
1.5 Custodial Staff
1 Cafeteria Worker




Table xxx

Possible Staff Savings by Going to 1 Elementary School
Principal 80,000
Secretary 25,000
Registered nurse 30,000
Computer Lab LTA 20,000
Music Teacher 55,000
PE Teacher (.9) 28,000
Custodial (1.5) 33,000
Cafeteria 15,000
SALARY TOTAL $286,000

+37% Fringe $105,820

TOTAL $391,820
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Cost of Building New K-5 Elementary
School on the MS/HS Campus



*will not create turmoil (no disruption): | *inefficient use of space in the schools
keeps everyone happy *does not offer any financial savings
¥




*makes much better use of space *backlash due to emotional attachment
*offers considerable financial savings to the Otego Elementary School.

*K-2 students from the Otego
Elementary School would have to ride
the bus longer

*there would likely be some staff
positions that would be eliminated




*would most likely make better use of
district space

*would ensure an up-to-date elementary
school for 21st century learning
*transportation would be shorter for
some elementary students

*backlash due to emotional attachment
to both the Otego and Unadilla
elementary schools

*there is a local cost to building a new
school

*transportation would be longer for
some elementary students




Questions????
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