Unatego Central School
Board Meeting
November 3, 2008

MINUTES

President Davis called the meeting of the Unatego Central School District Board
of Education to order at 7:00 p.m. in the cafeteria at the Unadilla Elementary
School.

Bohacek, Connor, Davis, Downey, Keyser, Mongillo and Sullivan answered roll
call.

Absent: None

Administrative members present: Supt. Molloy, Sr. High School Principal
Lambiaso, Middle School Principal Diamond, Elementary Principal Ryan, Dir. Of
Special Pgrms Klie, AD Barnes and Clerk French.

Visitors: 7
President Davis led the flag salute.

Motion by Bohacek, seconded by Mongillo, to approve the Board Meeting
Minutes of October 20, 2008 as presented. Yes -7 No - 0. Carried. (Attachment)

Motion by Bohacek, seconded by Mongillo, to adopt the agenda and addendum
as presented with the correction of teacher/aide to 4.10. Yes -7 No - 0. Carried.

Public Comment - None.

Presentations
Board President Report - D. Davis
> The first meeting for the newly formed DLT was held. There was a good
representation of many groups with school and community. It was felt
that the original DLT team should not be dissolved. It was decided that
the original group would remain and this group would be called the
steering committee. The meeting ended on a positive note with most
members welcoming this opportunity to participate. The group will meet
on the fourth Monday of each month.
» Mrs. Davis asked the Board if they would like to visit BOCES to view the
newly reconstructed Occ Ed facility. It was decided that she would talk
with Alan Pole and set up the meeting.

Administration Reports:
Middle School Principal - William Diamond
> Middle School held their first dance on Saturday night. There was much
participation. Josette Wood did a good job organizing the event.
»  First quarter ends this Friday.
> A parent meeting was held recently. The topic was Student Recognition.
The next meeting will focus on Essential Tasks.
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>

There are 42 students at the eighth grade level who are struggling. Most
of them with Math. Mr. Dubois, a retired professor, has offered to work
with Lori Wallace in this area. He has a list of ideas to try with these
students that are struggling.

Director of Special Programs - M. Klie

>

The 4410 program for pre-schoolers has generated revenue to the District.

The District provides evaluations and services for pre-schoolers.

Senior High School - ]. Lambiaso

>
>

There was a good turnout for Open House held on October 8th.

There was a bomb threat on October 7t. A high school student
discovered it approximately twenty-five minutes before dismissal time.
School was dismissed as usual. The State Police came to investigate and
said the situation had been handled correctly. The incident was posted
on the web page and a statement was read to the students the next
morning,.

The next day there was another threat. The incident happened in front of
cameras. By reviewing the surveillance camera tapes, an investigation
successfully identified the person who wrote the message. The State
Police handled the situation. There have been no further incidents since
that time.

Community Service is continually being stressed to students and parents.
Attended a meeting at SUNY Albany on October 17t to review the
options available to our students for college credit courses. She will also
visit SUNY Delhi to see what they can offer our students.

Regular classes will be held for students in grades 9-12 during the
January regents.

Unadilla Elementary School - T. Ryan (reported for Mr. Guidici)

YV VYV

VYV V

All Title programs have been approved.

Smartboard training was held on October 27th.

Science information night is November 5th.

A Veterans Day program will be held on November 10t. Elaine Reed is
organizing the program.

November 19t - Thanksgiving Luncheon for grades 2 and 3.

The band and chorus will visit on November 24th,

Otego Elementary School - T. Ryan

>

>
>
>

Thirteen staff members participated in a fundraiser for an Otego student
on Saturday, which raised $2400.

The Harvest dinner will be on November 13t

A door-decorating contest for Halloween was held.

Eight teachers attended RTI training in Albany and 4 teachers attended
the training in Binghamton.

Fire drills have been completed along with a lock down drill.

A student had scarlet fever. A letter was sent home to all parents.
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Athletic Director Report - ]. Barnes
» All Fall sports are completed with teams doing fairly well.
» Received a letter from Ouleout Golf course regarding the golf team and
how well they handled themselves when practicing on the course.
»  Winter sports begin November 10t
» Students will police themselves on having refreshments in the gym.

Superintendents Report - C. Molloy

» Received a parent letter in which praise was given to the quality of the
website. All three schools have wonderful information on their site.

»  First reading on the proposed Community Use of School Facilities. If the
group is student oriented the room charge will be waived. This does not
waive other charges such as custodial and kitchen personnel. It was
suggested that the policy be clarified to Unatego based students.

> The newest version of the law book has been received. At this time only
one book will be purchased. It will be kept in the District Office.

» The School Report Card was included in the Board packets and
discussed. This is still a work in progress. Mr. Molloy met with teachers
last week regarding the report. He is incorporating some of their
comments from that meeting into the report.

Administrative Action

First reading of revised policy 3280 Community Use of School Facilities.

On motion by Bohacek, seconded by Keyser, the following resolutions were
approved as presented: Yes -7 No - 0. Carried.

RESOLVED, upon the recommendation of the Superintendent of Schools that this
Board does hereby approve the CSE recommendations as presented.

RESOLVED, upon the recommendation of the Superintendent of Schools that this
Board does hereby approve the adjustment on Verizon tax bill in the Town of
Otego parcel #’s 600.00-5-40.00, 600.00-3-21.00 and 600.00-3-22.00.

RESOLVED, upon the recommendation of the Superintendent of Schools that this
Board does hereby approve wrestling coaches for the 2008-09 school year as
presented. (Attachment)

RESOLVED, upon the recommendation of the Superintendent of Schools that this
Board does hereby approve added home game workers for the 2008-09 school
year as presented. (Attachment)
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RESOLVED, upon the recommendation of the Superintendent of Schools that
this Board does hereby appoint Doreen Westcott, returning substitute, as a food
service helper for the 2008-09 school year.

RESOLVED, upon the recommendation of the Superintendent of Schools that
this Board does hereby appoint Geraldine Moorhead substitute aide for the 2008-
09 school year.

RESOLVED, upon the recommendation of the Superintendent of Schools that
this Board does hereby appoint Tina Moreau substitute aide for the 2008-09
school year pending fingerprinting and criminal history review.

RESOLVED, upon the recommendation of the Superintendent of Schools that
this Board does hereby appoint Terra Moore substitute aide for the 2008-09
school year pending fingerprinting and criminal history review.

RESOLVED, upon the recommendation of the Superintendent of Schools that
this Board does hereby appoint Angela Mowers substitute teacher/aide for the
2008-09 school year pending fingerprinting and criminal history review.

RESOLVED, upon the recommendation of the Superintendent of Schools that
this Board does hereby appoint Mindy Paffenroth as a long-term substitute
teacher, for the remaining 2008-09 school year at Bachelors Step 1 - $39,666 (pro-
rated).

Public Comment
Elaine Reed invited the Board to attend the tea and program honoring the
veterans on Monday, November 10,

A student re-enforced the idea of having a member of the Speech and Debate
team attend the classrooms to familiarize students with the program.

Round Table Discussion

L. Bohacek - feels they should support the administration in the middle school
with giving rewards and incentives. Perhaps money could be put in the budget
to help the program. She feels that this is a very important area and students are
missed that stay on task.

R. Connor - reviewed with the Board the School Law seminar that he attended.

L. Keyser - A Safety Committee meeting will be held on November 18t at 4:15
p-m. The first budget meeting was held. Invitations have been sent out to all
groups in the district. It is hoped that all groups will be represented. One of
their tasks will be to make recommendations to the Board for the proposed
budget.
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Motion by Bohacek, seconded by Downey, to go into Executive Session for the
purpose of discussing a legal matter at 8:41 p.m. Yes -7 No - 0. Carried.

Clerk French left at 8:41 p.m.

Joan M. French
District Clerk

Executive Session: 8:45 p.m. - cafeteria.
Open Session resumed at 8:55 p.m.

Motion by Bohacek, seconded by Downey, to adjourn the meeting at 8:56 p.m.
Yes -7 No - 0. Carried.

Charles A. Molloy
Superintendent of Schools
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